

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, July 13, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Anderson, Gerlak, Hess, Roeder and Fannin.  
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Susie Fishbaugh, Abby Burke, Taylor Ingraham, Don Patton and Shawn Pickworth. 
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the June 22, 2026 regular meeting were then presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public questions or statements. 
Susie Fishbaugh from 71 Prospect Street stood and expressed her concerns with the property located across the street from her at 68 Prospect Street. She asked whose name the zoning permit was issued to. She is concerned the permit was not issued to the actual owner of the residence. Ms. Fishbaugh also stated that the property is zoned residential but she is concerned there will be two different commercial businesses being run out of the home.

Shawn Pickworth replied that he will dig out the permit and check on it. He assured Ms. Fishbaugh that the resident has stated there will be no commercial businesses ran out of the home. 
Mayor Toby Thomas suggested Ms. Fishbaugh give Shawn Pickworth a few days to locate the information she is looking for and then call the village office for an update.

Susie Fishbaugh agreed.

Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· Crews working on a list of new water taps both within the Village and Township. 

· Crews will be installing a new high service pump at the water plant. 
Wastewater

· New London Ave. Project – met with the contractor and engineers on Thursday, July 11, 2026. I still haven’t received a solution to how they are going to fix this. 

Storm Sewers
· No major issues. 

· New 24” storm is being installed on West Fir Street. 
Sanitation
· No major issues. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
Other
Downtown Project – real estate is working on right of ways. 

Cemetery – we are looking for a seasonal employee to work at the cemetery mowing and weed eating. 

Auditors – we will have State Auditors coming in this week. 
Toby Thomas then called for a report from police.
Police Chief Joe Hicks presented the following report.
I would like to begin my report this evening by taking a moment to acknowledge my staff members for their effort and dedication to our department and its policies. I am proud to announce that NLPD has been recognized as “Elite” in the Lexipol Readiness Recognition Program for excellence in policy management for the 2025 calendar year. This is the highest level of achievement within the program. 

As some of you may have heard, we were dispatched to a shots-fired call Friday evening just before 8PM. This incident took place at the intersection of Euclid Rd. and Townline Rd. 187. Sgt. Zach Ingraham handled the initial call and determined a suspect on a motorcycle had shot at a passing motorist along Townline 187. Sgt. Ingraham was later assisted by Ofc. Gerald Broeckel and officers from the Ashland Police Department. The investigation led officers to a residence in the city of Ashland, where the suspect was taken into custody without incident. Further evidence was collected at the home.  The suspect was later incarcerated at the Huron County Jail on multiple felony charges. We believe this may have been the result of a road rage incident. We would also like to thank the community members who were willing to come forward with information that assisted in the investigation.

In closing this evening, I have accepted the resignation of full-time officer Richard Smith, effective July 08, 2026. With his resignation, I would request council allow us to post a hiring notice for a full-time officer with a starting wage of $21.00 per hour and a $1.00 per hour increase after successfully passing their 6-month probationary period and FTO program.

Mike Crabbs made a motion to allow the police chief to post a hiring notice for a full-time officer with a starting wage of $21 per hour and a $1 per hour increase after successfully passing their 6-month probationary period and FTO program. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for a report from fire.

John Chapin was absent but had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	6/1/2026
	0715
	0745
	
	Submit May fire calls to SFM
	Station

	6/1/2026
	0930
	1130
	
	Safety town
	School

	6/1/2026
	1900
	2200
	
	FAS public meeting, failed levy
	Council Chambers

	6/2/2026
	1618
	1623
	57
	Auto alarm, canceled
	School

	6/3/2026
	1900
	2000
	
	Monthly meeting
	Station

	6/6/2026
	1408
	1439
	58
	Motorcycles (2) crash
	1301 US RT 250

	6/7/2026
	0057
	0111
	59
	EMS assist
	151 East Main St

	6/7/2026
	0930
	1120
	
	Finished 441, tonneau cover
	Station

	6/7/2026
	0700
	0820
	
	441 stocked with remaining tools
	Station

	6/8/2026
	1900
	1945
	
	Council meeting, report
	Council Chambers

	6/9/2026
	1320
	1345
	
	Checked failed electric panel
	The Laurels

	6/9/2026
	1720
	1740
	
	Foster home inspection
	147 High St

	6/10/2026
	1830
	1900
	
	Chiefs' meeting
	Berlin Heights

	6/10/2026
	1900
	2000
	
	HCFF Assoc. Meeting
	Berlin Heights

	6/10/2026
	1959
	2113
	60
	Trailer fire
	1075 Exchange

	6/10/2026
	2113
	0106
	61
	Garage & house fire
	5034 Cook Rd

	6/11/2026
	1051
	1214
	62
	Rekindle
	5034 Cook Rd

	6/13/2026
	0811
	0827
	63
	Lift assist with FAS
	The Laurels

	6/14/2026
	0537
	0622
	64
	Camper fire
	1 Blake St

	6/16/2026
	1531
	1603
	65
	False alarm activation
	6122 Cook Rd

	6/17/2026
	0154
	0256
	66
	Single vehicle MVC
	1807 St Rt 13

	6/17/2026
	0940
	1106
	67
	Lift assist with FAS
	96 Clifton

	6/17/2026
	1244
	1248
	68
	Tanker to Finley SP, canceled
	25381 St Rt 58

	6/17/2026
	1900
	2030
	
	Training
	Station

	6/23/2026
	2246
	2357
	69
	Single vehicle MVC
	1301 US RT 250

	6/25/2026
	0534
	0805
	70
	House fire
	89 Park Ave

	6/25/2026
	1648
	1741
	71
	Assist with wires down
	4687 Fayette

	6/28/2026
	1831
	1927
	72
	2 vehicle MVC
	1400 US RT 250

	6/28/2026
	2026
	2055
	73
	Lift assist with FAS
	21 Aster Ct


Nine new sets of gear were delivered. Grain rescue ropes and special equipment are scheduled to be delivered also. This will close out the two grants that paid for these items.
Toby Thomas then called for a report from the ambulance.

Steve Roeder stated there had been 90 calls in June and he broke down the different locations the calls had been received from.
Toby Thomas then called for a report from recreation.
Joe Thomas was absent but had emailed the following report:

· Rockn the Rez was a big success. Over 1,000 people attended this year’s event.

I want to thank everyone that helped with the event, from all the girls in the office, Joe Hicks and the police department and all the board members. Next year’s Rockn the Rez will be July 10, 2027, and I have already booked ESCAPE a Journey Tribute band.

· Labor Day is approaching fast. Anyone that is willing to work a gate shift please reach out to Lana Bateson. We should have the complete Labor Day schedule out soon. Anyone wanting to help with the Labor Day festival and would be interested in becoming a board member, we will be having a rec committee meeting on Wednesday, July 15th at 6:30 p.m. at the recreation park in the Hileman Building. 

Toby Thomas then presented Ordinance 2026-12 An Ordinance Authorizing Renewal of the Contracts with the County Sheriff to Conduct Dispatching Services for the Village Police Department and Fire Department and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Ordinance 2026-12 to be passed on an emergency measure. Crabbs seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-13 An Ordinance Further Amending Sections 921.10 and 925.07 of the Codified Ordinances Relative to the Senior Rates for Water and Sewer Service, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-13 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-14 An Ordinance Adopting a Revised Public Records Policy in Compliance with Ohio Revised Code Section 149.43, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-15 An Ordinance Authorizing Real Property Tax Exemptions with Respect to Certain Real Property Within the Village of New London Community Reinvestment Area for the Purpose of Encouraging Economic Development with That Area; Approving the Community Reinvestment Area Agreement Between the Village and DC Northwest, LLC; Authorizing the Mayor to Sign the Agreement; and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-25 A Resolution Authorizing the Village Administrator to Prepare and Submit an Application to Participate in the Ohio Public Works Commission State Capital Improvement and/or Local Transportation Improvement Program(s) and to Execute Contracts as Required, and Declaring an Emergency. Second Reading. Roeder made a motion to approve the second reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-28 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-28 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-29 A Resolution Directing the Board of Elections of Huron County to Place Upon the New London Village Ballot at the General Election to be Held on November 3, 2026, the Question of Renewing the Levy of an Additional Fifty Hundredths of One Percent (.50%) Municipal Income Tax in Excess of the One Percent (1%) Income Tax Now in Effect, Providing that the Revenues Generated by Such Additional Tax Would be used for the Purposes of Police and Fire Department Operations Only for a Period of Four Years Only, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-29 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. 
Mike Crabbs asked for an update on the salt storage building being built.
Shawn Pickworth replied that the loan was secured and everything is finalized.

Mike Crabbs then asked if Joe Thomas had heard back from Firelands Electric concerning using the USDA funds through the cooperative to replace the playground equipment at the recreation park.

Shawn Pickworth stated that yes, they heard back and a new playground is not an eligible project for the USDA funds. It does not meet the necessary criteria. 

Toby Thomas then called for New Business. 
John Gerlak brought up the property on Prospect Street that Susie Fishbaugh had spoken about earlier. He asked what happens if the resident does end up running a commercial business out of the home at that location.
Shawn Pickworth assured John Gerlak that the village would be able to stop it. He asked the gentleman if the building he is constructing would be for commercial use and he was adamant that it would not be. 
Council and Shawn Pickworth discussed the property and how to determine if it would be used for a commercial business. The property will be continually evaluated because it is not a commercial property.

Toby Thomas asked for a zoning inspector update. At a previous meeting, a shared service zoning inspector was discussed. No phone calls have been made yet. No salary has been determined. An executive session will be scheduled for the next council meeting on July 27th to discuss this topic. Shawn Pickworth will continue to act as the zoning inspector until a new inspector is announced.
Jason Anderson asked if burn barrels are allowed in the village.

Shawn Pickworth stated that he did not think so. 

Jason Anderson stated that burn barrels are popping up all over town. 

Council discussed different solutions. More discussion will be had at the next council meeting.
The Fiscal Officer asked council if they would approve requesting legislation to increase her revenue and appropriations so she can record the purchase of the new garbage truck.

Members of council approved the request. Legislation will be presented at the next council meeting.

The Fiscal officer then notified members of council that she will be on vacation during the next council meeting on July 27th. She requested a member of council take the minutes for the meeting in her absence. She also let council know that village solicitor Natalie Schulte had offered to complete the minutes as well.

Council determined they would make a decision on who should take the minutes at the beginning of the next meeting.

The fiscal officer then notified council of a refund request that was received from the recreation department. The individual had scheduled an August wedding in the Hileman Building and had paid $700 to rent the building. The wedding was canceled due to extenuating circumstances and the individual is requesting a refund. According to the rental agreement that was signed, the individual is not due any refund because of the cancellation being less than three months from the event. The recreation department suggested giving a partial refund of half the cost of the building due to her extenuating circumstances. Since the refund was against what the rental agreement specifies, the fiscal officer asked for council permission to process the refund.
Steve Roeder made a motion to approve a refund to Lacey Shepherd for $350.00 which is half of her total payment for the building. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Shawn Pickworth stated he would like to add that there will be a ground breaking ceremony at the new Firelands Federal Credit Union location on July 16th at 9:30 a.m. He invited everyone to attend.

Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Anderson seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Nancy Howell


Toby Thomas
Fiscal Officer


Mayor

